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The Keys Academy Trust is a primary based Multi Academy Trust.  We are a family of 
distinctive schools at the heart of the diverse communities we serve.  In line with our 

Christian ethos, we aspire to excellent learning and pastoral care for pupils and staff and are 
committed to being open and welcoming to all. 

 

MANDATORY TRUST POLICY 

All schools must adopt this policy.  This policy is approved centrally and binding on the 
[ƻŎŀƭ DƻǾŜǊƴƛƴƎ .ƻŘȅΩǎ ό[D.Ωǎύ ŦǊƻƳ ǘƘŜ ŘŀǘŜ ƻŦ .ƻŀǊŘ ŀǇǇǊƻǾŀƭΦ 
 

 

1. Aims and introduction 

The Keys Academy Trust (TKAT) is responsible for the effective and efficient use of resources. This 
ǎǘŀǘǳǘƻǊȅ ǇƻƭƛŎȅ ǎŜǘǎ ƻǳǘ ¢Y!¢Ωǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŦƛƴŀƴŎƛŀƭ ǊŜǎŜǊǾŜǎΦ 

The aim of this policy is to ensure that the trust maintains appropriate levels of reserves to support 
its financial stability, to: 

¶ Meet the needs of its pupils, its educational objectives and long-term sustainability 

¶ DƛǾŜ ŎƻƴŦƛŘŜƴŎŜ ǘƻ ǘƘŜ ǇǳōƭƛŎΣ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǊŜƎǳƭŀǘƻǊǎ ǘƘŀǘ ǘƘŜ ǘǊǳǎǘΩǎ ŦƛƴŀƴŎŜǎ ŀǊŜ ōŜƛƴƎ 
properly managed 

¶ tǊƻǾƛŘŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǘǊǳǎǘΩǎ ǳǎŜ ƻŦ ǇǳōƭƛŎ ŦǳƴŘǎ 

¶ Provide an indicator of future funding needs and overall financial resilience 

This policy is in line with the following guidance: 

¶ Department for Education (DfE): Academy Trust Handbook and Academy trust reserves guidance 

¶ Charity Commission: Charity Reserves: Building Resilience  

¶ Charity Commission: Charities Statement of Recommended Practice (SORP) 

The policy applies to all schools within The Keys Academy Trust. 

1.1 Definitions  

wŜǎŜǊǾŜǎ ŀǊŜ ŘŜŦƛƴŜŘ ŀǎ ǘƘŜ ǇŀǊǘ ƻŦ ǘƘŜ ǘǊǳǎǘΩǎ ƛƴŎƻƳŜ ŦǳƴŘ ǘƘŀǘ ƛǎ ŦǊŜŜƭȅ ŀǾŀƛƭŀōƭŜ ǘƻ ǎǇŜƴŘ ƻƴ ŀƴȅ ƻŦ 
ǘƘŜ ǘǊǳǎǘΩǎ ǇǳǊǇƻǎŜǎΣ ƻŦǘŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨŦǊŜŜ ǊŜǎŜǊǾŜǎΩΦ ¢ƘŜȅ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ŦǳƴŘǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ 
trust once all liabilities have been met, including unspent funds from previous years. 

Revenue Reserves 

There are three sources of revenue reserves: 

Restricted Reserves 

¶ Restricted reserves are those funds received by the school either from its main GAG funding, 

other grant contributions or donations that are received for a specific project or purpose. These 

ŦǳƴŘǎ ŀǊŜ ǊŜǎǘǊƛŎǘŜŘ ŦƻǊ ǳǎŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŦǳƴŘƛƴƎ ŀƎǊŜŜƳŜƴǘǎ ƻǊ ŘƻƴƻǊǎΩ ƛƴǎǘǊǳŎǘƛƻƴǎΦ 

Unrestricted Reserves  

¶ ¢ƘŜǎŜ ŀǊŜ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ƎŜƴŜǊŀǘƛƴƎ ŦǳƴŘǎΣ ŦƻǊ ŜȄŀƳǇƭŜ ŜȄǘŜƴŘŜŘ 

services clubs, lettings and donations which are expendable at the discretion of the Governors to 

https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025
https://www.gov.uk/government/publications/managing-academy-trust-reserves/academy-trust-reserves--2
https://www.gov.uk/government/publications/charities-and-reserves-cc19
https://www.gov.uk/government/publications/charities-sorp-2005


   

 

   
 

ŀŎƘƛŜǾŜ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭΦ ¢ƘŜǎŜ ŦǳƴŘǎ ǿƛƭƭ ōŜ ǊŜǾƛŜǿŜŘ ǊŜƎǳƭŀǊƭȅ ōȅ ǘƘŜ ǎŎƘƻƻƭΩǎ 

Finance Committee. 

Designated Fund Reserves 

¶ These are unrestricted funds that have been allocated by the Governors for a particular purpose. 

 

Capital Reserves 

Capital reserves are funds that are set aside specifically for long term investment or major capital 
projects 

1.2 Purpose of reserves 

Reserves are held to: 

¶ Provide financial stability and ensure the trust can operate effectively in times of unforeseen 
difficulty 

¶ Manage the financial impact of fluctuating pupil numbers 

¶ Cover short-term funding deficits, for example where funds may need to be spent prior to 
receipt of grant funding 

¶ Support strategic investment in educational improvement and infrastructure 

¶ Prepare for commitments, such as major asset purchases, which cannot be met by future income 
alone 

¶ Comply with obligations set by the DfE and the Charities Commission 

 

2. Management of reserves 

The board of trustees has considered the purpose of the trust holding reserves and how much 
should be held to meet those purposes. 

 
Each academy within TKAT is responsible for holding and managing its own reserves, subject to the 
ǘǊǳǎǘΩǎ ƳƛƴƛƳǳƳ ǊŜǎŜǊǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǎŜŎǘƛƻƴ оΦнΦ  

The trust will set a clear minimum and maximum level of reserves that each academy is expected to 
maintain.  

 

2.1 Reserves on joining the trust 

When a school joins TKAT a due diligence process will be undertaken to determine the financial 
position of the converting school.  

All reserves held by the school, whether in a bank account or within a local authority, will be 
transferred to the trust. This includes both revenue and capital balances.  

The trust will ensure that any restricted funds are used for the purpose for which they were 
originally intended.  

The trust will work collaboratively with the joining school to ensure a smooth and transparent 
transfer of all financial assets and liabilities. 

 








